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 Description Criteria 

 
Activity SVF Target group Investment Employment Seasonality Innovation 

Gender 
equality 

Easy 
implementation 

1 Itinerant rink 1, 5, 6 Young & children 2 1 3 3 4 2 

2 Speleo box 1, 6 Young & children 2 1 3 3 4 2 

3 Labyrinth / Maze 1 Families 2 1 2 2 4 2 

4 Big size outdoor game 1 Families 2 1 2 2 4 2 

5 Moving carpet / sliding activities 1, 5, 6 All 4 3 3 3 4 3 

6 
Existing lift Bogë/Boge / summer sliding 
activities 

1, 5 All 3 2 2 2 4 2 

7 Alpine coaster 1, 6 All 4 2 4 4 4 3 

8 Amusement park (incl. water) 1 Families 3 2 2 2 4 2 

9 Aerial adventure park 1, 2, 5, 6 All 3 3 2 2 4 2 

10 Laser biathlon 1, 2, 5, 6 All 2 1 4 3 4 3 

11 Pumptrack / MB beginner's zone 1, 2 Young & children 3 2 3 2 4 3 

12 Disc golf 1, 5, 6 All 2 2 3 3 4 2 

13 Mini-farm 1 Families 3 3 3 2 4 4 

14 Indoor Adventure Park 1, 5, 6 Families & groups 4 3 4 2 4 3 

15 GeoCaching 1, 2, 5, 6 Single, couple, families 2 1 4 4 4 4 

16 Thematic Route All All 2 3 3 2 4 3 

17 Ski joëring, dogsledding 6 All 3 2 1 3 4 2 

18 Back country ski  6 Sports people 4 3 1 1 4 1 

19 Gift Boxes All All 1 3 4 3 4 2 

20 Miniature Park 1, 3, 4, 5 Families & groups 3 3 3 3 4 1 

21 Indoor Sport Center 1,6 Young & children 4 3 4 3 4 3 

22 Botanical Garden All All 3 2 2 2 4 2 



Strategic Visitors Flows 

Families visiting for WE (domestic & diaspora) 1 

Organized hikers (day trip) 2 

Cultural heritage visitors 3 

Religious visitors 4 

Conferences & workshop 5 

Winter sport 6 



http://www.ppse-kosovo.org/


Itinerant synthetic rink

Business Model

The pricing range for a complete kit of
100m2 (track rails (wood), 70 pairs of
skates, storage and transportation racks
sharpener and scrubber), is 35,000 Euros.

Revenues: Admission fee +1h rental.

Employees: 2 - no special training

Technical elements

The material has been studied for a mini storage, easy transport and quick installation
requiring no specific labor.

The calculation rule that is used to determine the number of skaters is the area divided by 3,
which is about 100m2 floor to hold about 30 people, but more skaters space, the better.

The storage is approximately 5m2 for a weight of approximately 2500 kgs.

Example of Potential suppliers:

www.patinoire-synthetique.com => designed to be movable

http://www.glicerink.com/products.html => more expansive but high quality

Suitable for

Itinerant product.

This product can be developed
anywhere. 

Key Success Factors

Late opening hours: this activity is popular
from 11h to 23h

Ambience: music, lights…

http://www.patinoire-synthetique.com/
http://www.glicerink.com/products.html


Speleobox

Business Model

The Departmental Caving Committee of
Isère has developed its own speleobox for
a total investment of 7,000€.

Revenue: One person at a time, limited
admission fee

Employee : 1 – no training needed

Technical elements

Enter the maze and crawl along winding, twisting passages. This fun activity simulates caving
techniques through wooden cave passages and can be experienced by people of all ages.

The concept is to offer a variety of progression techniques for speleology learning.

Specification:
• Size: 5m x 2m x 2m
• Waterproof
• Weight: 1300kg.
• Ventilation
• Emergency exits

Example of Potential suppliers:
Easy and better to build it yourselves.

Suitable for 

Itinerant product.

This product can be developed
anywhere. 

Key Success Factors

Product used for promotional and
entertainment activities : sports with
family, associations forums, festival of sport
...)



Labyrinth / Maze

Business Model

Costs: leveling the area for the maze, picket 
locations where the plants will be planted, 
maintenance ...

Revenues: Entrance fee

Employee – depending on the size of the 
structure. 

Technical elements

There are various possible sizes of labyrinth. The smallest are around 1,200m² but offer few 
difficulties, the most impressive may be up to 10,000m². 

In the same way, if the majority of labyrinths are made with plants, others are using wooden 
structures. 

For example, the Château de Thoiry maze - length 115m, width 55m, 5600 ifs (trees), 2300 
meters course, 9 bridges…. 

Suitable for

Gračanica/Graçanicë

Junik

Key Success Factors

Renewing; once the “new effect” is past, if 
you want customers to come back, it is 
necessary to modify the route, the theme 
....

https://www.thoiry.net/sites/default/files/styles/cbox/public/labyrinthe.jpg?itok=D7AcKSyt
https://www.thoiry.net/sites/default/files/styles/cbox/public/labyrinthe.jpg?itok=D7AcKSyt
http://www.chateauvillandry.fr/wp-content/uploads/2014/10/chateau_jardins_villandry_labyrinthe.jpg
http://www.chateauvillandry.fr/wp-content/uploads/2014/10/chateau_jardins_villandry_labyrinthe.jpg
http://www.bing.com/images/search?q=Le+Grand+Labyrinthe+de+Napol%c3%a9on&view=detailv2&&&id=55BD6D691BFC2BD5D3CF79F6FB6CAC2D6BD002EC&selectedIndex=4&ccid=ZfoelVy3&simid=608024982905816153&thid=JN.AzjiJijk3Jvuyog8/ODzQA
http://www.bing.com/images/search?q=Le+Grand+Labyrinthe+de+Napol%c3%a9on&view=detailv2&&&id=55BD6D691BFC2BD5D3CF79F6FB6CAC2D6BD002EC&selectedIndex=4&ccid=ZfoelVy3&simid=608024982905816153&thid=JN.AzjiJijk3Jvuyog8/ODzQA


Giant Games

Business Model
several alternatives:
• free items along the green line
• creation of a specific park
• activity to supplement an already 

existing park (especially the maze)

Technical elements

Giant board games add the dimensions of action learning and physical activity to what is 
already a highly tactile medium. They are a great way of delivering content in a way that is 
engaging and interactive. Transform technical or complex material from dry to dynamic. 
Rather than sitting passively and listening to presentations, participants get involved and this 
level of activity stimulates the brain.

8 Ways to Use Giant Board Games :
• as a session starter or warm-up
• as an icebreaker at social events
• to replace presentation content
• as a breakout group exercise
• as an energizer during notoriously low energy times of the day
• as an alternative for kinesthetic learners on a learning smorgasbord
• for review and re-cap exercises
• just for fun

http://www.giantgames.com.au/
http://www.mastersgames.com/cat/giant/giant-games.htm

Suitable for

Gračanica/Graçanicë – fits with
the theme

Junik – elements to can equip 
the path along the river

Key Success Factors

http://www.giantgames.com.au/
http://www.mastersgames.com/cat/giant/giant-games.htm
http://www.bing.com/images/search?q=jeux+g%c3%a9ants+ext%c3%a9rieur&view=detailv2&&&id=B36EADEA8C37BA76A537F51AB7B62EA069D90194&selectedIndex=206&ccid=hLZ4bnXZ&simid=608008816650093220&thid=JN.wUzdTcLGVg3/U3b12v0jqA
http://www.bing.com/images/search?q=jeux+g%c3%a9ants+ext%c3%a9rieur&view=detailv2&&&id=B36EADEA8C37BA76A537F51AB7B62EA069D90194&selectedIndex=206&ccid=hLZ4bnXZ&simid=608008816650093220&thid=JN.wUzdTcLGVg3/U3b12v0jqA


Multi-Slide Zone

Business Model

Moving carpet : 1000€/m if not covered

Beginner zone and sleding area: leveling

Tubbing track: 500€/meter long

Approx : 65m moving carpet and 60m 
tubbing track (incl. Leveling and electricity) 
=> 110,000€

Technical elements

Has to offer a complete set of activities: 
• A moving carpet
• A beginner ski area (15 - 20 % slope)
• A sled zone
• A tubbing track for summer (15 - 20 % slope)
•

Example of Potential suppliers:
Tech-fun http://www.tech-fun.com/en/
Sunkid http://www.sunkidworld.com/
Technofun http://technofun.fr/index.php/en/

Suitable for

Pejë/Peć

Bogë/Boge

Key Success Factors

Use this carpet for many activities: skiiing
and sleding in winter, tubbing in Summer. 

Work with the existing lift to offer a 
common skipass (especially for long stay) 

http://www.tech-fun.com/en/
http://www.sunkidworld.com/
http://technofun.fr/index.php/en/
http://www.bing.com/images/search?q=tapis+d%c3%a9butant+ski+et+bou%c3%a9e&view=detailv2&&&id=F2E03267E86087A3DC10D7B19642348AAB3494ED&selectedIndex=0&ccid=c%2bbbSXfN&simid=608016710801753289&thid=JN.rb%2bx0mpMPtegpXhfOthRMQ
http://www.bing.com/images/search?q=tapis+d%c3%a9butant+ski+et+bou%c3%a9e&view=detailv2&&&id=F2E03267E86087A3DC10D7B19642348AAB3494ED&selectedIndex=0&ccid=c%2bbbSXfN&simid=608016710801753289&thid=JN.rb%2bx0mpMPtegpXhfOthRMQ
http://www.bing.com/images/search?q=tubbing+sunkid&view=detailv2&&&id=DAC4FD78079B3584F73C591BA29BEE7C38EE5D02&selectedIndex=8&ccid=O2oQto4U&simid=607993109961572920&thid=JN.P2hU0Law6fwr8FIQgxDPHw
http://www.bing.com/images/search?q=tubbing+sunkid&view=detailv2&&&id=DAC4FD78079B3584F73C591BA29BEE7C38EE5D02&selectedIndex=8&ccid=O2oQto4U&simid=607993109961572920&thid=JN.P2hU0Law6fwr8FIQgxDPHw
http://www.bing.com/images/search?q=airboard&view=detailv2&&&id=0C63404FF2AEA35C0CEA9C81F4E96F7583D28CD8&selectedIndex=2&ccid=Mrq8QJKB&simid=608016732278227618&thid=JN.%2bb9d/mEvPbIUz84GYSODew
http://www.bing.com/images/search?q=airboard&view=detailv2&&&id=0C63404FF2AEA35C0CEA9C81F4E96F7583D28CD8&selectedIndex=2&ccid=Mrq8QJKB&simid=608016732278227618&thid=JN.%2bb9d/mEvPbIUz84GYSODew


Summer activities on Lifts

Business Model

Bob Kart : 2900€ per piece. 

Mountain Scooter: 1300€ per piece

Snake Gliss: 150€ for 25 snakes. 

BobKart/Moutain Scooter : price per ride

Snake Gliss: price per 1h 

Technical elements

Bob Kart and/or Moutain Scooter: 

• Length of the slope between 150 m and 2000 m. 

• 150 bobs/scooter per hour. 

• Average slope 15% 

Need the creation of a dedicated track otherwise people go straight. 

SnakeGliss:  at the end of the day, after the departure of skiers but before dark

• 1 guide for 5 to 10 users

• Average slope : 15%  (max : 30%)

Example of Potential suppliers:
Tech-fun http://www.tech-fun.com/en/
Technofun http://technofun.fr/index.php/en/

Suitable for:

Pejë/Peć

Bogë/Boge

Key Success Factors

The creation and maintenance of a 
dedicated track with turns, « obstacles »…

http://www.tech-fun.com/en/
http://technofun.fr/index.php/en/


Sled on rails

Business Model

Costs: 1500€ /m in France, but labor cost is
important. Example for 1400m: 2,1m€

Revenues: price per ride.                              
In Slovakia, the ride is at 3€. In France, 6€. 

Technical elements

• Length: 500 m à 2000 m 

• 1 bob every 30m

• 250 - 300 bobs per hour

• Slope (up) => 20 à 40%

• Slope (down) => 11 - 14%

• Bobsled can transport adult and a child under 10 years

• Children under age of 5 years are not permitted to ride

• Only children above age of 10 years and minimum hight of 140 cm are allowed to ride alone

• Maximum allowed weight is 120 kg

Example of Potential suppliers:
Tech-fun => French expert => Alpine Coaster http://www.tech-fun.com/en/
Tatralift, Slovakia. => Same patterns, but supposed to be cheaper. => Tatrabob
http://www.tatralift.eu/en/product/mountain-railway-system/

Suitable for

Pejë/Peć

Key Success Factors

4 seasons activity

http://www.tech-fun.com/en/
http://www.tatralift.eu/en/product/mountain-railway-system/


Amusement Park

Business Model

Complete Park : 150/200,000€

• Nautic Jet: 48,000€

• Ski Dive: 23,000€

Can be an entrance fee or a per ride using
coins

Technical elements 

Nautic Jet
• Can be used in both amusement parks and on 

lakes and artificial water bodies. 
• Self-operated by user
• Supervisory staff only required within eye and 

earshot (possibility CCTV monitoring); remote
cable control   possible

• Coin-operated of free use
• 1 seat
• Load Capacity: 90kg
• Operating Capacity: 50pers;/h
• Minimum age : 7 years old
• Minimum height: 120cm 
• Upward strock steep : 0,8m/sec
• Maximum speed: 40km/h
• Total Size : 35m x 8,5 x 8,5

SkyDive
• Installation possible on almost any terrain
• Minimum space required for base supports
• Self-operated by user
• Supervisory staff only required within eye

and earshot (possibility CCTV monitoring); 
remote cable control   possible

• Coin-operated of free use
• Can also be operated in Winter 
• 1 seat
• Load Capacity: 100kg
• Operating Capacity: 50pers;/h
• Minimum age : 7 years old
• Minimum height: 120cm 
• Cable length : 35-50m

Suitable for

Pejë/Peć

Key Success Factors

Example of Potential suppliers: 
Sunkid http://www.sunkidworld.com/

http://www.bing.com/images/search?q=NAUTIC+JET&view=detailv2&&&id=9E12419A0BEFB29447C20643C36037C1D9B68135&selectedIndex=30&ccid=pLw%2bvmqN&simid=608028955763805068&thid=JN.23HyEmN1yzNPl/LDf/mSgQ
http://www.bing.com/images/search?q=NAUTIC+JET&view=detailv2&&&id=9E12419A0BEFB29447C20643C36037C1D9B68135&selectedIndex=30&ccid=pLw%2bvmqN&simid=608028955763805068&thid=JN.23HyEmN1yzNPl/LDf/mSgQ
http://www.sunkidworld.com/


Aerial Adventure Park

Business Model

3500€ / « game » 

A park with 5 courses (different levels for 
all) is approx. 40 games. If we add 3 ziplines
for a total of 220m => 220,000€

Employees need special training. 

Technical elements

• From 200 à 5000 m² 

• 20 to 150 games

• 20 to 125 persons/hour

• Zipline up to 55% slope

Example of Potential suppliers: 

Tech-fun  => http://www.tech-fun.com/en/

Suitable for

Pejë/Peć

Deçan/Dečan

Junik

Key Success Factors

to avoid the “bored feeling" of a known 
route, the idea now is to not separate 
courses but to build them around Ziplines
to offer the possibility to play a different 
course each visit by doing a course or 
taking a zipline… 

http://www.tech-fun.com/en/


Laser Biathlon

Business Model

10-12 rifles with targets and radio remote 
control, chargers included - 10-12 carpets -
Complete kit => 12,000€

Technical elements

Need to develop a track (for cross country ski, mountain bike,  runners….). Usually, the loop
is 2km max. 

The shooting stand has to be equiped with carpets. 

Example of Potential suppliers: 

Kiwi Precision http://kiwiprecision.fr/en/

Suitable for:

Pejë/Peć

Deçan/Dečan

Junik

Key Success Factors

Can be used all year long : with mountain
bikes or runners, with wheel skis or cross-
country skiing

The school market is a key element

Organizing a race is also a perfect way to 
promote the activity. A yearly event. 

http://kiwiprecision.fr/en/
http://www.bing.com/images/search?q=laser+biathlon+VTT&view=detailv2&&&id=B3917568AFE64F2BED5544680D3F3D216C9B8F9F&selectedIndex=2&ccid=btSwo4pD&simid=608020902690688298&thid=JN.q/whuDDrdQdlly5MyYE1NQ
http://www.bing.com/images/search?q=laser+biathlon+VTT&view=detailv2&&&id=B3917568AFE64F2BED5544680D3F3D216C9B8F9F&selectedIndex=2&ccid=btSwo4pD&simid=608020902690688298&thid=JN.q/whuDDrdQdlly5MyYE1NQ


Pumptrack & Bike Park

Business Model

A bit of levelling, some obstacles. 

Small parks starting around 15,000€.

experience shows that this activity can 
generate important economic benefits

Technical elements: 

A Pumptrack is a continuous loop on which the rider may evolve without pedaling. It is 
possible to reach a speed greater than 30 km / h only in "pumping" on dips, bumps and 
banked turns of the circuit.

Downhilling is the funniest part of mountain biking ! Just for relaxing/discovering a 
landscape, or for the thrill of jumps and speed, downhill trails can be declined for every kind 
of riders

Example of Potential suppliers:

http://www.e2s-company.com/actualite.html

http://bikesolutions.fr/en_index.htm

Suitable for: 

Pejë/Peć

Junik

Key Success Factors

Make accessible mountain biking in the 
mountains to the largest number of people 
and not only to sport enthousiasts. 

http://www.e2s-company.com/actualite.html
http://bikesolutions.fr/en_index.htm


Disc Golf

Business Model:

A professional grade disk costs from 5 to 15 
euros

Capacity = 4 pers per hole. 

Technical elements: 

Approximately 0.4 hectares / 1 hole => 9 holes = 6 ha, 18 holes = 15ha

For leisure, a hole is  going from 35m long to 75m long when for good players, it is going 
from 50m to 250m per hole. 

It takes about 2 hours to complete a full 18-hole course with 3 players in the same group.

The International Federation of disc golf (Professional Disc Golf Association) has identified 
more than 500 000 regular players in the world.

Example of Potential suppliers:

Creation: www.discgolfpark.net / www.zonediscgolf.fr

Material: www.flymart.de / www.discboutik.fr

Suitable for: 

Junik

Pejë/Peć

Key Success Factors: 

A disc golf course can be perfectly 
integrated with other activities 
(orienteering, walk, tree climbing, fishing, 
fitness trail, mountain biking, golfing )

Favouring a spacious course

http://www.discgolfpark.net/
http://www.zonediscgolf.fr/
http://www.flymart.de/
http://www.discboutik.fr/


Mini-Farm

Business Model

In addition to the entry fee, visitors can buy 
seeds to feed themselves animals.

Open from April to October

Technical elements: 

Designed to scale for children, people are invited to step over the barriers pens to approach, 
touch, caress, cuddle baby animals. 

Size : Need 5,000m² => 50m * 100m for approximatively 15 varieties of animals and their 
homes

Example of a mini-farm : http://www.la-coccinelle.fr/biberon/

Suitable for: 

Junik

Gračanica/Graçanicë

Key Success Factors

Encourage direct contact with animals. For 
example, children can bottle feed babies

Make people stay as long as possible: 
Picnic area, attractions, …

http://www.la-coccinelle.fr/biberon/


Indoor Adventure Park

Business Model

Building and equipment : 2,000,000€

After the Mission: a bar and a quality 
restaurant space welcome the visitors in an 
atmosphere disconnected from everyday 
life.

Technical elements:

Thematic indoor amusement park of 6000 m².

Intelligently combines real and virtual, physical involvement and knowledge by helping the 
development of essential human values: Team spirit, mutual aid, self-improvement and 
confidence.

2h pleasure for the head and legs in total disconnection. 5 "worlds" to cross, tests of action 
and reflection, find clues to solve the final puzzle ...

Suitable for: 

Pejë/Peć

Key Success Factors

Customize Missions, adapt themes, clues 
and puzzles for all special events : 
Birthday, Bachelor Party, Team Building….



Geocaching

Business Model

None. 

Technical elements

Geocaching is close to treasure Hunting. It is an outdoor recreational activity, in which 
participants use a Global Positioning System (GPS) or mobile device and other navigational 
techniques to hide and seek containers, called "geocaches" or "caches", anywhere in the 
world.

The geocacher enters the date they found it and signs it with their established code name. 
After signing the log, the cache must be placed back exactly where the person found it. 

There are approximatively 2,635,099 geocaches around the world and around 6,000,000 
people looking for them. 

Suitable for

Everywhere in Kosovo

Key Success Factors



Thematic Route

Business Model

Inexpensive

Technical elements:

2 models: 

From a simple Route going from one point to another, in that case, just need specific signage
to a transformative tourism practice where visitors become actors (produce their own
cheese, participate in the manufacturing process….

Suitable for: 

All Kosovo. 

Key Success Factors

Specific signage

Transformative tourism



Ski Joëring / Dogsledding

Business Model

Very little investment, the trail are usually
already existing and need few 
maintenance. 

Between food, care and housing, a horse is
estimated to cost around 300€ a month. 

Technical elements:

A winter sport where a person on skis is pulled by a horse, a dog (or dogs) or a motor 
vehicle. It is derived from the Norwegian word skikjøring meaning ski driving.

Equestrian skijoring consists of a team of a single horse, generally guided by a rider, pulling 
the person on skis who carries no poles and simply hangs onto a tow rope in a manner akin 
to water skiing.

Suitable for: 

Deçan/DečanJunik

Key Success Factors

Use the horses for other activities in 
Summer. 



Back Country Ski / Snowshoeing

Business Model

Quad : 6000€

Material : starting from 2000€

Skis : starting from 300€

Snowshoes : starting from 40€

Technical elements:

Different levels of difficulties according to the length of the trail and the slope. 

From 2km to 25km trails. 

2 parallel tracks and a width of 1m approximately groomed for skating. 

A snow groomer may be replaced by a light vehicle (http://hans-hall.com/) 

Suitable for: 

Deçan/Dečan

Junik

Key Success Factors

Offer increasing levels of difficulty

Material rental

http://hans-hall.com/


Gift Box

Business Model

Commission on sales service

Some of the gains are from no-show 
(limited time offer) 

Technical elements

Boxes include a portfolio of various offer around a theme.

Several themes possible

- Hotels

- Wellness

- Sport and Adventure

- Gastronomy

- …. 

The recipient of the box then choose the product they wish

Suitable for

All Kosovo

Key Success Factors

Find different products in a theme with 
close values 



Miniature Park

Business Model

Total cost for implementation of this 
project is approximately 200.000 EUR.

Technical elements

20000 square meters

Contains:

1. Wooden wall around park

2. Defense tower with entrance door 

3. Three smaller towers at three angles of park

4. Forge (smithy) and stable

5. Cafe with terrace 

6. Souvenir shop and ticket office (inside the tower, at ground floor)

7. Arena and medieval siege engines 

Suitable for

Gračanica/Graçanicë

Key Success Factors

Offer additional activities : Souvenirs, night 
shows ...



Indoor Sport Center

Business Model

Building and equipment = 400,000€.

1h rental of a field. 

Technical elements

A sports hall of 1200m²

The dimensions of the sport complex (48m*24*11m) enables: 
- Badminton – installation of  9 courts and up to 36 to 40 players 
- Handball – 3 mini courses using the width
- Volley-ball - 3 courses using the width
- Basket-ball - 3 courses using the width

This dimension also permits:
- The ability to add other equipment (climbing wall for example). 
- Optimization of equipment management: more users per slot, less equipment saturation 
therefore fewer conflicts of use

Suitable for

Pejë/Peć

Key Success Factors

All year long attendance

Offer various activities 



Botanical Garden

Business Model

Entrance fee

Partnership with university

Suitable for

Pejë/Peć

Key Success Factors

Technical elements

An alpine botanical garden

More than 2,100 species of alpine plants from around the world presented in rockeries 
(4500 m²) corresponding to four major themes: geographical origin, habitat, properties, and 
taxonomy


